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* CONFIDENTIAL

30 December 1948

MEMORAN DU
\
TO : COPS }
VIA ¢ THS |
FROM : 'OPC f
SUBJECT: A Progrem for the Training of OPC Instructors by
080/TRS i :

|
1, In order to avoid duplication of effort and, even
more lmporteant, in order to lnsure more effsctive integrsted
aotion between ull levels of 0S80 and QPC, it is desirable
that the Training Staffs of Q¥FC and 030 work on a cooporative,
harmonioue basias, ; :

2, At the present time OPC 13 just beginning to build
its Training Staff, ¥e in OPC feel that OFC Training Steff
Officers should receive as much training and indoetrination
‘4 &8 poasible by 080/TRS. In order to fully implement this
% pollcy 1t 1s suggested thet 0S0/TRS train and direct OPC
% instructors as outlined in the following paragraphs,
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3. OPC and 0SO/TRS will

Uring 81X monihs of 1549, (Inls number
may have to be Ilnoreased If the training load increases
¢ cbeyond present expectstions,) These indlviduels will be
varried on the OPC T/C but will be detalled to 0S0/TRS
swhen they report for duty., 0S0/TRS wlll train the i{natruce
™ors in all phases of clendestine activities, ineluding OPC
ctechniques 1lnsofar as they lie within the capasbilities of
5080/TRS, This formsl "student phese"” will require at least

ﬁ?ix months,.
i
: 4. At the eompletion of this formal 0S0/TRS trainlag

; progrem the instrustors will be glven definite research-
: ainstructionsl reaponasibilities under the direction of i,
: or some other subsequently designated member of

080/TR3. The purpose of these reseasrch-instructional
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g;jf»Sreaponsibilitias will be to prepare the instructors for

G0 Mthelr ultimately full-time dutles es OFC instructors,

S;ﬁg§ﬁ ong other research-instructional responsibilities they

% JSwill forret out the mistakes of wartime operationa, salvage

# > Gfrultful techniques and develop new principles and procedures
O <2 Sfor fubure OPC-type operations, On the basis of such
z;jgé%!Jpraotical research projects they will prepare reading
Sz£9E
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assipnments, lectures, study gulides and other tralning
materials for use Iin OPC treining programs, This phase of
thelr training will require a ninimum of six months in
addition to the time required for formel 080/TRS training,
specified Iin peragraph 3,

8. During the training phese outlined in paragraph 4
the emphasls for the 1lnstructors would be upon the preparation
of meterlals, not upon instruction., However, they will be
given opportunities for practice and practical tesching,
Moreover, since 030/TRS staff members will be contributing a
conslderable number of hours in beth class and individusl
guldence of these (OPC Instructors, 030/TRS will be free to
call upon them for 050 teaching duties which sre consictent
with their future OPC responsibllities, The HPC instructors
will, of course, contribute thelr skills and knowledge, and
teaching experlence to any special shorteterm, temporary
080/0PC training courses which might arise durlng their
tralning phese but they will not be withdrawn from the
training phase for thelr permanent OPC duties pricr to their

comple : g, It s understood thﬁt! |
and other staff members of 0S0/TRS will
avallable Tor heélp in carrying out OPC training assipgne.

ments during the first year,

6. During the second year these instructors will
continue to carry out some research, but the emphesis will
then be on Instruction, On the basis of thelr concentrated
training end superviased research projects during the first
year, these nen will be prepared, during the s=cond year,
to cerry out Joint 080/0PC training projects. During the
second year they would devote the greater portion of their
time to the trelning of OPC students, but the instruetors
would remain under 080/TRS supervision and direction, It 1s
understood that no changes in the status of personnel
detalled by OPC to 0S0/THS will be made unleas mutuaslly
agreeable,

7, The three clerk-sztenographers will transeribe
research notes, typs study guldes, and prepare in finsl
form other training materials produced by the OPC instructors.

8, If these tentative suggestions meet with your approval
I should like to work out 2 Iinal agreement with you which
could then bte submitted for decislion tc our Assistant
Directors,
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